Seattle Pacific University
President

Page - 9 -

[image: image1.jpg]BAKER AND ASSOCIATES LLC



[image: image2.jpg]



Seattle Pacific University
President
BACKGROUND
Founded in 1891 by the Free Methodist Church, Seattle Pacific University (SPU) is a premier Christian University that equips people to engage the culture and change the world (http://spu.edu/about-spu.aspx).   Its comprehensive academic programs serve 4,000 undergraduate and graduate students at its main campus in Seattle, a vibrant, thriving city.   Known for both their competence and character, SPU graduates are bringing about positive change in communities around the globe.
Academically, Seattle Pacific University offers 61 undergraduate majors and 53 minors.  The University’s curriculum is carried out through the College of Arts and Sciences and the schools of Business and Economics; Education; Health Sciences; Theology; and Psychology, Family, and Community.  Graduate studies include 14 master’s degrees and five doctoral programs: education (both Ed.D. and Ph.D.), clinical psychology, industrial/organizational psychology, and counselor education.  The University also enrolls approximately 2,500 continuing education students each quarter through online and distance learning programs.  The University’s physical plant includes a 43-acre main campus near the heart of downtown Seattle; a 965-acre wilderness campus on Blakely Island in the San Juan Islands; and the 301-acre Camp Casey campus on Whidbey Island.  The athletic programs at SPU are built on a long heritage of excellence in the NCAA Division II arena, boasting numerous conference, regional and national championships across multiple sports, while maintaining success in the classroom and high graduation rates.

Seattle Pacific University is known for its strong commitments: to an unapologetic Christian faith; to the pursuit of academic excellence; and to a community where people care for and respect one another.  The University has excellent financial management and is fiscally strong.  It attracts high quality students, men and women with intellectual strength and character.  SPU students are engaged in the mission statement and are change agents in the community.   The University is proud of its high caliber faculty, a group of scholars known for being open, dedicated, well-educated, and student-focused.  The members of the faculty emphasize teaching and individualized attention to students through small classes and they attend to the development of the whole person beyond the classroom.  A genuine caring relationship develops between instructor and student at Seattle Pacific, resulting in strong and enduring connections that shape people for a lifetime.

In 1996, supported by the Board of Trustees, the University’s current president, Philip Eaton, began a grand conversation with the SPU community out of which emerged a bold, new vision for Engaging the Culture, Changing the World.  This is now the guiding mission of Seattle Pacific. 
Today the idea of a Christian university that equips students to meet the needs of society guides everything SPU does.  More than 12,000 students have graduated since 1996 where engaging the culture, changing the world through the gospel of Jesus Christ is a framing vision for their lives.

SPU is known as a partner and change agent in many different arenas of public life. Vision-centered innovation at SPU has flourished, as evidenced by the launching of the John Perkins Center for Reconciliation, the Center for Worship, the Brain Center for Applied Learning Research, the Center for Biblical and Theological Education, the Center for Integrity in Business, and a science learning initiative funded by the National Science Foundation.

Support for the vision of SPU has resulted in $120 million in new facilities, the largest-ever fundraising campaign in SPU history, significant faculty development, and sustained record enrollments, graduation rates, and much improved admit rates, including a 30% increase in the application pool for 2011.  Student demand is at an all-time high. 

SPU’s visibility and influence has grown markedly through sharing the University’s resources with the community.  The annual Downtown Business Breakfast addresses the issues of the day, showcasing nationally known guest speakers and SPU faculty who explore topics such as health care and education reform.  Now in its 16th year, this is one of the largest events of its kind in the city, with some 1,300 attendees.  For 12 years, a concert called the Sacred Sounds of Christmas showcases SPU musicians in Benaroya Hall, the city’s premier performance facility, to sold-out audiences.

In many respects the University is thriving.  It has a strong history of Christian education and cultural engagement, and looks toward a very promising future.  From a strong foundation, SPU is poised to move to the next level of excellence and impact.  However, the University also faces specific challenges and opportunities, some of which are based on its unique identity, and others which are common to many institutions of higher education in the United States today. 

CHALLENGES AND OPPORTUNITIES
Seattle Pacific University is guided by its Wesleyan heritage as it navigates the extremes of fundamentalism that can be suspicious of the academy and the world, and a pervasively secular culture that can be hostile to the truth-claims of Christianity.  It is in this context that SPU strives to provide a welcoming environment to students of other faiths, no faith traditions, and others who feel marginalized.  Nurturing and continuing to define the theological soul of the university while positively interacting with the culture will be one of the significant tasks of the next president.  The University continues to seek a stronger, more engaged presence within the city of Seattle and surrounding region, and is dedicated to being a relevant and vital member of the Pacific Northwest community.

The University is committed to offering the highest possible quality Christian education to the broadest possible student population at an affordable price (SPU is currently ranked #3 in the western region as “best value” by US News).  Controlling the cost of private higher education, while assuring that financial resources are available to recruit the very best faculty, staff, and students, is a high priority of the University.  At the same time, SPU’s tuition-driven finances result in hard questions about resources and appropriately funding its academic mission.  The next president will need to address the challenges of rising costs for students, the probability of diminishing funding from state and federal financial aid sources, and the need for significant fundraising and endowment development.  

Mission Statement

Seattle Pacific University seeks to be a premier Christian university fully committed to engaging the culture and changing the world by graduating people of competence and character, becoming people of wisdom, and modeling grace-filled community.

Statement of Faith

Faith and Mission.  At Seattle Pacific University, we seek to ground everything we do on the transforming gospel of Jesus Christ.  Such a claim is both personal, a commitment by each member of our community, and institutional, a corporate aspiration that has guided this institution from its founding.  Even while we celebrate the rich diversity of the Church throughout the world, we anchor our faith on the person of Jesus Christ, the authority of Holy Scripture, and the tradition of the Christian Church throughout history.

Our mission at Seattle Pacific University is to engage the culture and change the world, through competence, character, wisdom, and community.  We believe our faith in Jesus Christ is the informing and sustaining power through which we fulfill this distinctive calling.

Our position of faith within the Christian Church is shaped in four ways:

1. We Are Historically Orthodox.  We affirm the historic Christian faith, as attested in the divinely inspired and authoritative Scriptures of the Old and New Testaments, and as summarized, for example, in the Apostles’ and Nicene Creeds.  We affirm that God is triune, and that the three divine Persons—the Father, the Son, and the Holy Spirit—are coequal, coessential, and coeternal.  We affirm that by the grace and power of God the university was brought into being, is continually sustained and governed, and will ultimately be brought to its promised consummation.  We affirm, further, that we human beings are created by God in God’s own image to be stewards of creation, and that we are called to love God with all our heart, soul, mind, and strength, and to love others as ourselves.  In these divinely appointed tasks, we have failed, so that we are now subject to judgment and death.  Yet we rejoice that God’s grace is available to us through the life, death, and resurrection of Jesus Christ, and that through faith in Christ we are delivered from sin and death and empowered by the Holy Spirit for lives of joyful obedience to the Father.  Finally, we respond to the Spirit’s call to participate in Christ’s body, the church, to embrace Christ’s mission to the world; and to live in the hope and assurance that Christ’s return will bring to completion God’s saving work.

2. We Are Clearly Evangelical.  We stand within the broad evangelical tradition of Christianity and, as such, we joyfully accept the task of proclaiming the evangel—God’s good news—to the world.  We understand this to mean that Jesus Christ is the Lord and Savior of the world and that he alone can liberate broken and fallen human beings from sin and death.  We lift high the authority of Holy Scripture as divinely inspired, embraced by the church as central to our understanding and witness.  We affirm that the Holy Spirit works in human hearts to kindle faith in Jesus Christ, to restore people to a right relationship with God and each other, and to begin transforming people into the likeness of Christ.  And we believe the gospel promise that light, health, wholeness and peace are abundantly available to everyone who asks.  Yet we also believe that we are called to practice what we preach: first, by cultivating vital Christian piety, and second, by engaging the surrounding culture through public testimony and loving service.

3. We Are Distinctively Wesleyan.  Standing within the Wesleyan holiness branch of historic and evangelical Christianity and recognizing the Free Methodist Church as our founding denomination, Seattle Pacific University is informed by the theological legacy of John and Charles Wesley.  We share their conviction that God’s saving purpose is the renewal of human hearts and lives in true holiness through the transforming work of the Holy Spirit.  We are shaped by their emphasis on the importance of the human response to the Spirit’s renewing work, including the vital role of the spiritual disciplines and practices—such as prayer, meditation, worship, Scripture study, charitable giving, public witness to Christ’s saving love, and service to those in need—all of which serve as means of God’s grace.  Above all, we embrace all areas of life, and will not rest content until it has redeemed the whole creation.

4. We Are Genuinely Ecumenical.  As heirs of John Wesley’s catholic-spirited Christianity, we seek to gather persons from many theological and ecclesial traditions who have experienced the transforming power of Jesus Christ.  We believe that theological diversity, when grounded in historic orthodoxy and a common and vital faith in Christ, enriches learning and bears witness to our Lord’s call for unity within the church.  We are also well aware of other dividing walls that separate people from one another, walls that Christ desires to break down—walls of gender, race, ethnicity, nationality, language, and class.  We believe that Christ calls us to value diversity and to seek ways for all persons in our university community to grow in their individual giftedness and to contribute in meaningful ways to our common life and work.  Thus, in all of our diversity, we are centered in Christ, and called by him to shape, model, and participate together in grace-filled community.
Therefore, we commit ourselves to this faith, and to these shaping influences that define our community of faith, and we pledge ourselves with humility and conviction to live as best we know how in loving relationship with Jesus Christ and in faithful service to others.  This we believe to be the defining center of our lives and the guiding aspiration of our life in community at Seattle Pacific University. 
The President

The next President of Seattle Pacific University is expected to assure that the University’s Christian commitment and identity is sustained, including the continuity of its strong relationship with the Free Methodist Church.  The President will be expected to develop and maintain strong and vibrant relationships with alumni and various other external constituents and be skilled and successful in donor development and fundraising.  It is important that the President be an active and visible member of the Seattle Pacific campus to maintain a nurturing and engaged community.  The President will be expected to lead the efforts to formulate, articulate, and execute the vision, mission and priorities for the future of the University.  It is anticipated that the President will be actively involved in promoting the university regionally and nationally to a variety of audiences.

The successful President of Seattle Pacific University will:

· first and foremost be a person with a deep commitment to Jesus Christ; be or become a member of the  Free Methodist Church; be an inspirational servant leader whose integrity and spiritual example will be known and respected;

· have a successful record of cultivating and maintaining external relationships, including tangible success in the development of financial resources; 

· have meaningful experience in leading a complex organization, including demonstrated success at creating, executing and completing plans; 
· have a leadership style that is collaborative, open and  empowers, enables, and motivates others;
· have an understanding of various educational delivery models and cost structures;

· have superb communication skills with the ability to communicate with multiple audiences through multiple media;

· have an understanding of and appreciation for the academic environment, especially that of a comprehensive Christian university;

· be a person who has deep appreciation for teaching and scholarship; 

· have a theologically grounded commitment to the intentional development of an increasingly diverse community of scholars and learners; and
· have earned an advanced degree in an appropriate academic discipline.

Confidential inquiries, nominations, and application materials should be directed to:
Jerry H. Baker

Baker and Associates, LLC

4799 Olde Towne Parkway – Suite 202
Marietta, GA  30068
770-395-2761

jbaker@baasearch.com
We are committed to the goal of equal employment opportunity, and we shall comply with all applicable federal and state laws and regulations relating to non-discrimination in employment.
Addendum—SPU Signature Commitments and Breakout Strategies
SIGNATURE COMMITMENTS

In 2004 SPU’s President Eaton drafted the Blueprint for Excellence, which articulated five signature commitments which were intended to guide its actions and choices over the subsequent 10 years.  

It is this combination of signatures that defines the university’s identity.  Coupled with its unique vision, no other institution would own or adopt this combination.  This is who Seattle Pacific University is.

Signature One

Seattle Pacific University will be a place that knows and understands what’s going on in the world.

Sometimes people imagine that a college or university should be like a monastery: isolated, insulated from the volatile goings on in the world, a perfect, protected place to learn.

We think this is absolutely the wrong model for a university in our time.  An intellectual ghetto will not do, a cloistered place where we talk only to ourselves and to other academics.  As a Christian university, we cannot indulge in the false comfort of Christian separatism.  We have to be in the mix.

Seattle Pacific University must portray genuine openness, fearless engagement, confident encounter.  This means connected research, a scholarship of engagement.  It means sending students out into the city, in service, for internships, ensuring that our graduates are equipped to negotiate the great cities around the globe.  It means tackling head-on the tough issues of the day.  It means bringing all kinds of people into our midst.  It means taking risks.

We seek to live and do our work as a university right out there where the world loves and suffers and thrives and fears.

Signature Two

Seattle Pacific University will be a place that embraces the Christian story, becoming biblically and theologically educated.

The great Jewish novelist Chaim Potok once said on our campus that we live in a world of colliding stories.  That is an apt metaphor for postmodernism.  One of the fierce contentions of our contemporary world, and indeed of today’s university, is that there is no big, overarching story that can help make sense of it all.

Here is where our vision boldly engages the culture.  In a world of colliding stories, we embrace the Christian story.  One of our strong signatures is to make the case for the big story of the gospel.  That’s the good news we have to offer.

In the language of the Scriptures, we want to make the case for the hope we find within us, and we will do so with courtesy and kindness and respect for others.  We commit ourselves to the hard work, the discipline, of becoming biblically and theologically educated.  We seek to take this growing maturity into all of the disciplines of the university, into our worship, and into our work.

In a day of growing biblical and theological illiteracy, we think this commitment to growth, for faculty, staff, students, trustees, alumni, is critical if we are going to embrace the Christian story and engage the culture with good news.

Signature Three

Seattle Pacific University will be a place that masters the tools of rigorous learning, becoming a vibrant intellectual community.

We are not a church.  We are a university.  That means our vision rests on a commitment to rigorous learning.  That means our focus is on equipping ourselves and our graduates with broad learning and with mastery in a discipline.

All across our campus we are asking these fundamental questions of the academy:  How do people learn?  How does the brain learn?  We commit ourselves to being on this cutting edge.  When it comes to learning, we commit ourselves to innovation.  We will align our learning outcomes with our vision, build our curriculum around those goals, and commit to appropriate and thorough assessment.

We are saying here that we love the life of the mind.  We love ideas.  We love the vibrancy of intellectual exchange and discussion and debate.  We are a university through and through. Inside and outside the classroom, we declare ourselves a learning community.

And while this venture is exciting and dynamic in and of itself, our special question, driven by our vision, is this:  What do we do with our learning?  With this signature, we affirm that deep learning is the best way to change the world.

Signature Four

Seattle Pacific University will be a place that models grace-filled community and practices radical reconciliation.

We share a deep commitment at Seattle Pacific University:  We want to treat each other with respect, care, kindness, and civility.  We call this grace-filled community.  In some ways, it’s an unusual way for a university to do its work these days.

We are dangerously divided in our world today.  Some of this dividedness comes in the form of barbed wire and concrete, some of it with razor-sharp language.  We live in a broken world, a human community broken up by walls everywhere.

The great poet Robert Frost says, “Before I built a wall I’d ask to know | What I was walling in or walling out, | And to whom I was like to give offense. | Something there is that doesn’t love a wall, | That wants it down.”  This signature says that we are committed to reaching across the barriers of race and ethnicity; we are determined to address the fierce battles among ideologies, separation by class, and stratification by education.  This means, too, we will be in conversation with other religions.

With this signature, we make the radical assertion that everyone is created in God’s image, and as we live out this assertion, we believe we are contributing to a better world.

Signature Five

Seattle Pacific University will be a place that graduates people of competence and character equipped to change the world.

What kind of graduates will change the world?  To start with, they will have to be highly competent, disciplined, having mastered an area of study yet still capable of thinking out of the box.  They must be smart, savvy, and innovative.  They must be curious and eager learners, long after their formal education ends.  But competence without character is a deeply flawed goal of education.  The sociologist James Davison Hunter says that “character matters…because without it, trust, justice, freedom, community, and stability are probably impossible.”  But frighteningly, Hunter goes on to say, “character is dead” in our culture, “its time has passed.”  Our educational institutions no longer teach it, because our culture can no longer decide what it is.

We believe character formation does indeed take place during the college years.  And so we had better be intentional about it.  This is not easy work, because the culture does not always support sorting out right from wrong, serving the common good, attention to the poor, deep respect for others, seeing the big picture.  We commit to this work, waning in so many circles, because we believe only graduates of this sort will ultimately make the world a better place.

The strategies being implemented to accomplish our goals are the Blueprint Breakout Strategies:

1. We will recruit and graduate outstanding students, dramatically increasing our applicant pool, selectivity, persistence rate, and graduation rate.

We are building a sizable qualified applicant pool, a key indicator that the demand for an SPU education is very high.  We have carefully defined a profile for mission-fit students and crafted enrollment strategies to achieve specific targets.  The ability to fulfill our vision begins with recruiting the right students.

2. We will execute an aggressive, focused plan for faculty recruitment and support.

A premier university is built around an outstanding faculty.  Our blueprint sketches out the contours of an ongoing plan to support our faculty at the highest levels—through compensation, professional development, facilities, and resources.  In addition, we will transform our recruiting process to ensure that we are attracting and hiring faculty from across the nation who are ready and willing to invest their talents in the vision.

3. We will cultivate the next generation of partners.

We must extend our reach, broaden our base, lock arms with a whole new generation of partners who have caught our vision to change the world.  And so we have developed a national target cities strategy to connect in meaningful ways all across the country.  We are building a Council of Regents and strengthening our Board of Trustees.  Standing on the shoulders of the generations that precede us, now is the time to gather the next generation who will go with us into this bold future.

4. We will aggressively expand our national positioning and branding.

It is now critical that we articulate and communicate our vision nationally, and we have a strategy in place to do just that.  We must make the case for our vision in new pockets of potential support.  Building on the strong visibility and brand we have achieved regionally, now is the time to take the message across the nation.

5. We will transform our resource paradigm, increasing and diversifying our revenues.

Goals for each critical resource area—our giving, our endowment, our net tuition, and our facilities—are now aligned with the standards of excellence for a premier, national Christian university.  It is critical that we raise the bar significantly in each of these areas.  We have benchmarked our targets and have systems in place to monitor and measure the results.

